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Values

Objectives

Foundations

Provide world-class 
healthcare, education 
and research services

Patients
and

communities

Provide safe 
productive 

care

Build 
strong  

partnerships

Use 
resources

wisely

Release 
the talent 

of sta�

Transforming 
care delivery

World-class
research

Excellent 
teaching

Innovative
clinical platforms

Strong 
�nances

IT
transformation

Commercial
activities

Our clinical 
priorities

Visionary
leadership

Fit for the Future


