Trust-level: Performance indicators

1.1 MRSA bacteraemia cases (per month)

1.2 Clostridium difficile cases in over 2s (per month)
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Trust-level: Overall activity levels

2.1 Daily A&E attendances: trend by quarter

2.2 % A&E attendances resulting in emergency admissions:
2009/10 vs 2008/9
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2.5 GP referral rates

2.6 Cons referral rates
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2.11 Total patients waiting for admission
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2.12 Patients waiting over 9 weeks for admission

Mar  Apr  May Jun  Jul  Aug  Sep Oct Nov Dec Jan Feb  Mar
[ ==m9-13wks C—1Over 13 weeks ——20089 |

12,000

10,000

8,000

6,000

Waits for stages of treatment

4,000

2,000

2.13 Total new outpatient appointments (GP referrals)

Apr May Jun  Jul Aug Sep Oct Nov Dec Jan Feb Mar

[ <6 wks C—1>6 wks ——08-09

2.14 Total new outpatient appointments (Non-GP referrals)

12,000
10,000
8,000
6,000
4,000

2,000

3 <6 wks C—1>6 wks ——08-09

Si\CorporateAffairs\Board 2009\Nov 11\Part NTME summary

2009-10 06 Sep (4).Overall activity levels

09/11/2009 15:12



Trust-level: Productivity indicators

3.1 New DNA rates (cons appts, exc maternity)

3.2 F/lup DNA rates (cons appts, exc maternity)
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3.7 Non-elective LOS (exc cots and critical care) 3.8 Elective LOS (exc cots and critical care)
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