
Trust-level: Performance indicators
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1.1  MRSA bacteraemia cases (per month)
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1.2  Clostridium difficile cases in over 2s (per month)
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1.13  Cancellations on day of operation
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1.3  Deaths in hospital - crude monthly volumes
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1.4  Emergency readmissions within 28 days (%)
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1.5 Cancer access: 2-week wait performance
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1.6 Cancer access: 31-day performance
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1.7 Cancer access: 62-day performance
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1.8 62-day access: Internal / external split
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1.9  18 weeks: Admitted pathways
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1.10  18 weeks: Non-admitted pathways
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1.11  18 weeks: Specialties meeting target
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1.12  % A&E stays under 4 hours
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1.14  Cancelled patients not re-admitted in 28 days
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Trust-level: Overall activity levels
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2.11  Total patients waiting for admission
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2.12  Patients waiting over 9 weeks for admission
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2.13  Total new outpatient appointments (GP referrals)
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2.14  Total new outpatient appointments (Non-GP referrals)
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2.3  Emergency admissions at St.Thomas' - daily
averages
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2.1  Daily A&E attendances: trend by quarter
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2.2  % A&E attendances resulting in emergency admissions:
2009/10 vs 2008/9
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2.9  Elective inpatient activity
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2.10  Daycase activity
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2.4  Overall non-elective inpatient activity
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2.7  New consultant OP attendances
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2.8  F/up consultant OP attendances
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2.5  GP referral rates
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2.6  Cons referral rates

0

2,000

4,000

6,000

8,000

10,000

12,000

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Q1 Q2 Q3 Q4

0910 actuals 0809 level

S:\CorporateAffairs\Board 2009\Nov 11\Part I\TME summary 2009-10 06 Sep (4).Overall activity levels 09/11/2009  15:12



Trust-level: Productivity indicators
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3.1  New DNA rates (cons appts, exc maternity)
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3.2  F/up DNA rates (cons appts, exc maternity)
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3.3  Follow-up ratios (exc maternity)
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3.7  Non-elective LOS (exc cots and critical care)
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3.8  Elective LOS (exc cots and critical care)
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3.9  Total  LOS (exc cots and critical care)
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3.10  Implied bed usage (exc cots and critical care)
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3.11  Daycase rate (Audit Commission basket)
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3.5  % appts re-scheduled by hospital <6 wks
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3.6  % appts re-scheduled by hospital >6 wks
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3.12  Average cases per week - All theatres
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