
Our strategy to 2030
Better, faster, fairer healthcare for all



Our vision for the future	 4

Enduring values in a changing world	 5

Our organisation	 6

Working with our partners	 9

Engagement whilst developing our strategy	 11

Our new electronic health record 	 12 

Next steps	 39

Our strategic priorities	  

1   Delivering healthcare excellence	 14

2   Improving the health of our populations	 17

3   Valuing all of our people	 20

4   Innovating for a better future	 23

5   Modernising our infrastructure	 26

Our clinical group strategies
Our Trust strategy is underpinned by strategies within each of  
our 4 clinical groups. A summary of their priorities and examples  
of service innovation are included on these pages: 

Cancer and Surgery	 30

Evelina London Women’s and Children’s	 32

Heart, Lung and Critical Care 	 34

Integrated and Specialist Medicine	 36

Guy’s and St Thomas’ NHS Foundation Trust | Our strategy to 2030
              
2 

Contents

Our vision for  
the future

Enduring values in  
a changing world

Our  
organisation

Working with  
our partners

Engagement with 
staff and partners

Our strategic 
priorities 

Epic Our clinical group 
strategies



Our vision for  
the future

Enduring values in  
a changing world

Our  
organisation

Working with  
our partners

Engagement with 
staff and partners

Our strategic 
priorities 

Epic Our clinical group 
strategies

Our 
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Our 
places

Our 
people

Our 
purpose

Our 
values

Our 
strategy

Guy’s and St Thomas’ NHS Foundation Trust

Guy’s Hospital | St Thomas’ Hospital | Evelina London Children’s Hospital  
Royal Brompton Hospital | Harefield Hospital | Community services in Lambeth and Southwark

From our 5 main hospitals, and in the community, we provide a full range of lifelong, general and specialist care,  
as well as clinical research, innovation, education and training

We’re a diverse and welcoming organisation, and are incredibly proud of our 23,600 staff and the expertise  
and dedication we show to our patients and each other

To deliver excellent healthcare and improve wellbeing as a local, national and international leader in clinical care,  
education, research and innovation

Better, faster, fairer healthcare for all

Caring – we put patients first
Ambitious – we innovate and strive for excellence
Inclusive – we respect each other and work collaboratively

�Delivering healthcare 
excellence

Improving the health  
of our populations

Valuing all  
of our people

�Innovating for  
a better future

Modernising our 
infrastructure
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We are based in one of the world’s greatest cities, a 
place of extraordinary diversity, creativity and dynamism. 
This is reflected in the wonderfully diverse people who 
live and work here, whether born and raised locally 
or welcomed from all parts of the world by fellow 
Londoners. Many are our patients, visitors, volunteers 
and, of course, our incredible colleagues.

However, our ambition for the future of healthcare 
is not based on the skills and dedication of our staff 
alone, but also on our clear expectation of continuing 
scientific and technological progress. 

Scientific breakthroughs brought the world through the 
pandemic, with vaccines produced in record time and 
treatments developed to save millions of lives. 

The next decade will see an even faster acceleration 
in new digital and biomedical advances, presenting 
incredible opportunities to provide better, faster, fairer 
healthcare for all. 

At Guy’s and St Thomas’,  we must harness these 
technologies to provide care that is more preventative, 
personalised and precise, and free up the time of our 
talented people to focus on the inherently human 
aspects of providing care. 

In doing so, we will contribute significantly to both 
global scientific discovery, translation and adoption, as 
well as the scientific and economic success of the UK life 
sciences sector.

This is how we will continuously, productively and 
sustainably improve the delivery of healthcare within 
the human and financial resources available to us.

It will also allow us to play our part in the new 
Government’s commitment to improving the NHS as a 
service for all, based on need rather than ability to pay; 
a relentless focus on driving down waiting times; and 
a renewed commitment to preventing ill health and 
increasing out-of-hospital care.

We believe that our extraordinary human ingenuity, 
commitment and compassion, together with medical 
and technological advances, are the keys to unlocking 
better, faster, fairer healthcare for all. 

Professor Ian Abbs
Chief Executive Officer

The NHS is facing the biggest challenge 
in its history – how to continue to deliver 
high-quality care against a backdrop of 
rising demand, increased patient acuity and 
pressures on workforce and finance, all in a 
post COVID-19 world.

The NHS is not alone. Most developed health systems 
are grappling with the same sustainability questions. 

Our role at Guy’s and St Thomas’, as a leading NHS 
organisation, is not only to meet this challenge, but 
also to provide hope for a better future and to show 
the way by developing new models of care. 

Our purpose is to advance health and wellbeing as 
local, national and international leaders in clinical care, 
education, research and innovation.

Our ambitious strategy to 2030 is to deliver better, 
faster, fairer healthcare for all. 

We believe this is both essential and attainable. 
Essential, because nothing matters more to people than 
high-quality, reliable healthcare when they need it most. 
Attainable, because of the quality of our people and 
the calibre of our science.
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The past few years have seen an important focus on 
ending racism and discrimination. Equality, diversity 
and inclusion are now firmly embedded in how we 
approach all of our work. 

Record public borrowing to cope with the effects of the 
pandemic and high interest rates will constrain public 
spending for several years to come. The NHS cannot 
expect significant budgetary increases in the coming 
years. Instead, like other sectors of the economy, we 
must drive improvements in the quality of care and 
productivity through technology and innovation. 

Together with our partners at King’s College Hospital, 
we recently launched a new shared electronic health 
record system, Epic. This integrated digital platform is 
widely used in many of the most successful healthcare 
organisations around the world. It will provide 
significant opportunities for us to transform our services 
and relationships with our patients during the lifetime of 
this strategy. 

And that is just the start. Around the world we are 
seeing exponential growth in automation and artificial 
intelligence (AI) in many sectors, including healthcare. 

Coinciding with advances in computing, automation 
and biological sciences, the resulting health and bio-
tech revolution offers the promise of fundamental 
transformations in the future of healthcare. 

The impacts of global warming and climate change 
are increasingly evident to us all. The NHS has a major 
role to play in the drive to net zero. We are committed 
to reducing our carbon footprint and impact on the 
environment, and thereby improving population health. 

The Health and Care Act 2022 introduced Integrated 
Care Systems (ICSs) across the country, with a focus 
on improving population health, quality of care, value 
for money, equity and staff satisfaction. Guy’s and St 
Thomas’ is a member of the South East London ICS and 
an associate member of the North West London ICS. 

In 2021, we completed our merger with Royal 
Brompton and Harefield NHS Foundation Trust. 
Combining our clinical and academic strengths, our 
vision is to deliver world class healthcare and research in 
heart and lung care. We have laid the foundations, and 
in the next period will deliver on this promise. 

Since our last strategy was set in 2018, there 
have been profound changes affecting the 
NHS and our own organisation, many of 
which are of a global nature. 

Our new values – caring, ambitious, inclusive – are 
essential to who we are. They were developed through 
wide engagement and launched with this strategy. They 
will guide our decisions and behaviours, particularly in 
times of uncertainty and challenge.

During the pandemic, the NHS proved to be the 
indispensable backbone of the nation. We are proud 
that, thanks to the skill and dedication of our expert 
clinical teams, patients with COVID-19 at our hospitals 
had among the best survival rates in the country. 
Our clinician scientists made major contributions to 
understanding how to treat COVID-19 most effectively. 

The longer-term effects of the pandemic will be felt for 
many years to come. The backlog of care for all other 
diseases means many patients are waiting too long for 
urgent and planned care. Waiting times are now our 
patients’ number one concern, and we are determined 
to address this. 

The pandemic also did much to highlight the 
inequalities in our society, having a disproportionate 
impact on people from a global majority background. we are Caring | Ambitious | Inclusive

Enduring values in a changing world
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We provide a unique and comprehensive range of 
services, from local and community care for people in 
Lambeth and Southwark to the most highly-specialist 
and globally-leading care, research and innovation for 
people across London, southern England and beyond.

Our main hospital sites stretch from central London to 
the outer regions of the capital.

How we are organised 

Due to the size of our organisation, we are organised 
into 4 large service-based operating units, called clinical 
groups. These are:

  �Cancer and Surgery
  �Evelina London Women’s and Children’s
  �Heart, Lung and Critical Care
  �Integrated and Specialist Medicine

The clinical groups have responsibility for operational 
leadership and delivery of Trust strategy in their areas. 
Each clinical group has an executive team, which 
is supported by an advisory board that includes 
non-executive representation, and has the staff and 
budget akin to a large hospital trust, working across 
multiple sites.

Individual clinical group strategies, tailored to their 
services and areas of specialisation, and aligned with 
the priorities in this strategy, are summarised later in this 
document. They are supported by our Essentia delivery 
group which provides a wide range of non-clinical 
support services.

Education and training

At our world-famous teaching hospitals we train the 
doctors, nurses, midwives, allied health professionals, 
dentists and scientists of the future. 

At any time, we can have over 500 doctors in training; 
1,000 nursing and midwifery students in clinical 
placements; and, over the course of the year, support 
1,100 allied health professional students.

We are the largest dental teaching hospital in Europe, 
and 1 in 5 of all UK-educated dentists train with us.

Across King’s Health Partners, we bring together more 
than 46,000 NHS colleagues with 31,000 students.

Guy’s and St Thomas’ NHS Foundation 
Trust is one of the UK’s leading healthcare, 
research and innovation organisations. 

Serving our patients and communities by providing 
consistently excellent personal care is at the heart of 
everything we do.

From our 5 hospitals, in the community and in 
partnership with others, we offer a comprehensive 
and lifelong range of general and specialist care of the 
highest quality.

Through leading clinical academic research, innovation, 
and training, we are developing the staff, clinicians and 
treatments of tomorrow.

We are dedicated to diversity, inclusion and opportunity.
And we are ambitious for the future of healthcare. 

Our merger in 2021 brought together some of London’s 
most renowned hospitals and services, with the Royal 
Brompton and Harefield hospitals joining Guy’s, St 
Thomas’, Evelina London and our community services. 

Our clinical services, health research, education, training 
and innovation are delivered by a workforce of 23,600 
people, including some of the best clinicians and 
researchers in the country.
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Harefield Hospital is located in the outer London 
borough of Hillingdon. As part of a full range of cardiology 
and cardiac services, the hospital hosts a heart attack 
centre serving north west London and provides heart and 
lung transplant services.

Royal Brompton Hospital is in the heart of Chelsea and 
provides specialist adult cardiology, cardiac, critical care and 
respiratory services for adults and children, and children’s 
interventional cardiology and cardiac surgery. It is located near to 
the Royal Marsden Hospital with whom we work closely.

St Thomas’ Hospital in Lambeth occupies a 
prominent site by Westminster Bridge, opposite 
the Houses of Parliament. The hospital provides 
a range of urgent and emergency care including 
one of the busiest Emergency Departments in the 
country. A wide range of specialties on site include 
cardiovascular, respiratory, maternity and women’s 
care, elderly care, gastro-intestinal services, plastic 
surgery and ophthalmology. The site hosts advanced 
diagnostic services supporting diverse clinical and 
research services.

Evelina London Children’s Hospital at 
our St Thomas’ site is a purpose-built facility 
providing an extensive range of local and 
specialist services, including cardio-respiratory 
and intensive care, surgery and anaesthesia, 
neonatology and medical services. Teams 
work closely with those at Royal Brompton 
Hospital and in the community.

Guy’s Hospital by London Bridge hosts the comprehensive 
Guy’s Cancer Centre and the largest dental school in Europe. 
The site is a hub for renal, urology and orthopaedic services, 
including complex surgery and many specialist services.

Community services: We provide adult and 
children’s community health services for local people 
across Lambeth and Southwark and some locations in 
Lewisham in:

•  17 community health centres

•  �GP practices, schools and patients’ homes 

We also provide services at other hospital sites across 
south London, such as Queen Mary’s Sidcup, and 
across a broad geography through an extensive range 
of outpatient services in local hospitals across south 
east England and beyond.

Wimpole Street in the heart of Marylebone provides 
dedicated outpatient and diagnostic facilities for our 
private patients. 
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1.73 million 
outpatients

89,000 
inpatients

94,000 
day cases 

210,000 
A&E attendances

641,000 
contacts in the community

6,500 
babies delivered 
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Collaborative which enables us to plan, co-ordinate and 
deliver services jointly.  

We are founding partners of Lambeth Together and 
Partnership Southwark for our communities local to 
Guy’s and St Thomas’ hospitals. We work with primary 
care, local councils and voluntary and community 
sectors in these neighbourhoods. 

Our partnership with local primary care partners is 
critical to the health of our patients and a sustainable 
local health system. We are working together to 
improve the way patients move between the Trust and 
primary care. We are looking to make some of our 
infrastructure and support services available to primary 
care, and identifying where we can work together 
to transform ambulatory care and further develop 
integrated neighbourhood teams.

We have many close, highly collaborative links with 
academia. King’s Health Partners is our Academic Health 
Sciences Centre, which includes King’s College Hospital 

and South London and Maudsley NHS Foundation 
Trusts and King’s College London. Our work as part of 
King’s Health Partners is driving progress in personalised 
health, health data and population health. 

We also work closely with Imperial College London and 
Imperial College Healthcare Partners which includes 3 
universities and 5 NHS hospital groups in north west 
London.

Working with King’s College London, London South 
Bank University, University of Greenwich, Brunel 
University and Coventry University, we are one of the 
largest healthcare educators in Europe. 

We have a strategic partnership with Guy’s & St 
Thomas’ Foundation, aligning our ambitions to support 
local communities, and to secure inward investment for 
life sciences and developments that will benefit patients 
and staff.

Working together, we fundraise, and we receive support 
through our 3 charities – Guy’s Cancer Charity, Evelina 
London Children’s Charity and Guy’s & St Thomas’ 
Charity. This helps us to deliver clinical innovation 
for our patients, improve the wellbeing of staff and 
accelerate our work on equality, diversity and inclusion. 
 
For heart and lung care, we are also supported by Royal 
Brompton and Harefield Hospitals Charity.

We deliver much of our clinical, research, 
education and innovation with a range of 
partners. This enables us to leverage our 
joint expertise and experience, and make 
best use of our collective infrastructure and 
assets for the benefit of patients. 

We know that partnership working is crucial to the 
continued success and sustainability of the NHS. We are 
committed to being a strong and supportive partner to 
those we work with in our local healthcare system and 
beyond. 

Our most important partners are the patients and 
public we serve and work with. Each patient is a 
critical partner in their health, and with tools like 
MyChart, we will strengthen their ownership of their 
care. Understandting the experience of patients and 
communities is fundamental to how we deliver and 
improve services. 

We are part of the South East London Integrated Care 
System and also work with the North West London 
Integrated Care System via our Royal Brompton and 
Harefield hospitals.

We have close relationships with many other NHS 
providers. We work with King’s College Hospital NHS 
Foundation Trust and Lewisham and Greenwich NHS 
Trust as part of the South East London Acute Provider 

Understanding the experience 
of patients and communities is 
fundamental to how we deliver  
and improve services.
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Our scale and reach attracts many industry 
collaborations where we work together in fields 
including new digital innovations, advances in genetics 
and genomics, advanced therapeutics and medical 
imaging as well as finding new ways to improve NHS 
services. 

As a leading voice in healthcare, the Trust has several 
important partnerships with regional and national 
bodies, as well as government and other NHS 
trusts. This includes representative bodies like NHS 
Confederation, NHS Providers, the Shelford Group and 
the Children’s Hospital Alliance. 

Working in a mutually supportive way with all our 
partners will be an essential factor in how we deliver a 
world-class health system, which is fit for the future.

Our Synnovis partnership between SYNLAB, Guy’s and 
St Thomas’ and King’s College Hospital NHS Foundation 
Trusts brings together clinical, scientific and operational 
expertise to provide pathology services to our trusts and 
to services across south east London. 

We are leaders and members of a number of clinical 
networks for specialist adult and children’s services for 
patients in south east and north west London, southern 
England and further afield reflecting the geographical 
reach of our specialist services. This includes the South 
East London Cancer Alliance and Royal Marsden 
Partners West London Cancer Alliance. 

As strategic developments arise we are building 
new collaborations so we can work jointly on service 
changes. This will include collaborating with The Royal 
Marsden and other key providers on the children’s 
cancer Principal Treatment Centre, and Great Ormond 
Street Hospital for Children NHS Foundation Trust and 
South London and Maudsley NHS Foundation Trust to 
provide the NHS Children and Young People’s Gender 
Service in London. 
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  �We spoke to patients, the public and colleagues at 
all our main hospital sites, as well as at Queen Mary’s 
Hospital Sidcup, in a number of community sites, and 
at our Great Dover Street and York Road offices. We 
also held online engagement sessions.

We heard:

  �People want us to be ambitious, inspiring and looking 
to the future. 

  �In a challenging environment, they also want us to 
continue to ‘get the basics right’, delivering safe 
and effective care in a timely way and with reliable 
physical and digital infrastructure.

  �They want us to be at the leading edge of the future 
of healthcare. This includes finding new ways to scale 
innovation, increasing staff and patient participation 
in research, utilising the opportunities of Epic and 
MyChart and improving our use of data and analytics. 

  �Patients and the public told us that reducing waiting 
times and removing barriers to accessing services is 
their top priority.

  �They want communications and coordinated care to 
be priorities so it is easy to speak to the right person, 
services work well together, people receive the right 
support and they can contact us in a variety of ways 
that suit their preferences. 

  �Patients, the public and our staff want us to focus 
more on helping people to be healthier by focusing 
on prevention, more joined up services and working 
with primary care.

  �Staff and governors told us we must continue 
to realise the benefits of the merger with Royal 
Brompton and Harefield hospitals. 

  �Staff want to be listened to, to learn from each other, 
to develop and implement plans inclusively and feel 
part of ‘one Guy’s and St Thomas’’– across all our 
locations and places of work.

  �People consistently reinforced that partnership 
working is essential to address shared issues, 
including waiting times, workforce and financial 
challenges.

  �Our partners acknowledged our respective roles, 
and opportunities to work together, as ‘anchor 
organisations’, including to reduce our environmental 
impact, spend locally where appropriate and to widen 
access to local employment. 

We have undertaken extensive engagement 
over the past 18 months so that our strategy 
reflects what matters to the people who use 
our services, colleagues, leaders, governors 
and partners.

Engagement has consisted of patient and staff surveys, 
in-person stalls, drop-in and online sessions, group 
and individual discussions and all-staff briefings. We 
designed the engagement to ensure we heard a wide 
range of voices, including targeted engagement with 
under-represented groups. 

We engaged with:

  �750 patients, members of the local community  
and our governors

  �700 colleagues, including 200 leaders 

  �Our partners, including King’s College Hospital, South 
London and Maudsley, Lewisham and Greenwich, 
St George’s, South East London Integrated Care 
System, King’s Health Partners, King’s College 
London, Imperial College Health Partners, Guy’s & St 
Thomas’ Foundation, Royal Brompton and Harefield 
Hospitals Charity, our pathology partner Synnovis, 
Lambeth and Southwark councils, Partnership 
Southwark, Lambeth Together and local primary care 
representatives.
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Optimising the system and how we use it will 
standardise care pathways, deliver operational and 
financial efficiencies, and support stronger collaborative 
working with our system partners: 

  �Better coordination will reduce the risk of errors or 
omissions in patient care, primarily by ensuring all 
relevant information is accessible in one place. 

  �Automated alerts and reminders will improve safety 
by ensuring timely interventions and enhanced 
management of chronic conditions.

  �Real-time information will allow clinicians and patients 
to access up-to-date patient records, lab results, scans 
and other critical information, supporting informed 
and timely decisions.

  �Integrating data will provide a comprehensive health 
record that allows a holistic view of the patient’s 
medical history and current health status.

  �More efficient processes will reduce paperwork and 
manual data entry, while workflow improvements 
will support more efficient scheduling and coding, 
reduce administrative burden and drive operational 
and financial efficiency.

  �Communication will be transformed between 
services, clinical teams and patients, leading to more 
joined-up care. MyChart will give patients easy access 
to information about their healthcare and enable 

them to communicate with their care team and 
manage appointments.

  �Advanced analytics will enable in-depth analysis 
of clinical data, feeding into research, innovation 
and improved care based on identified trends and 
measured outcomes.

  �The system will also support population health 
initiatives by enabling the analysis of data at an 
aggregate level. This will help us better identify 
at-risk groups, plan interventions and tackle health 
inequalities.

  �Clinical research will benefit from better data, 
supporting a wide range of research and clinical 
studies that aim to improve treatment and outcomes.

  �Colleagues and students will receive ongoing training 
and support, learning new skills and benefiting from 
state-of-the-art technology which will transform the 
workplace.

We will embed Epic in ways that ensure it is set up for 
success: ensuring reliable performance; accurate data 
entry; excellent technical and analytics support; and 
high-quality training for our people.

Epic is the name of our comprehensive 
electronic health record (EHR) system. 

Launched in October 2023 across Guy’s and St 
Thomas’ and King’s College Hospital NHS Foundation 
Trusts, and our pathology provider Synnovis, Epic has 
created a single electronic patient record system used 
by over 40,000 colleagues across multiple hospital 
and community sites. It has integrated multiple IT 
systems into a single health record that provides 
a comprehensive overview of an individual’s care, 
freeing up clinical time whilst also improving safety 
and efficiency.

The launch of Epic also saw the introduction of 
MyChart, a new app and online service that puts 
information about their own care in the hands of 
patients. MyChart allows patients to securely and easily 
access their health record, giving them more control and 
involvement in their care.

Realising the benefits of Epic

This was the biggest ever single go-live of Epic’s 
electronic patient record anywhere in the world. We 
will concentrate on rapidly delivering the benefits of 
the system for our patients and staff. We will use Epic 
to drive more integrated, data-enabled care across all 
our services, resulting in improved outcomes and new 
opportunities for research. 

Our new electronic health record
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Striving for excellence on behalf 
of our patients is core to what we  
do at Guy’s and St Thomas’. 

We aim to provide the highest standards of care to 
our patients and communities across all aspects of 
healthcare quality and equity, from timely access to safe 
services, to positive health outcomes and good patient 
experience. These principles are set out in the NHS 
Constitution. 

It also means that the Care Quality Commission’s (CQC) 
5 key domains – ensuring our services are safe, effective, 
caring, responsive and well-led – are central to our 
operating model and to how we promote accountability 
across our clinical groups and services.

Guy’s and St Thomas’ has a strong track record for 
high-quality care and excellent patient outcomes. We 
consistently report one of the lowest mortality rates 
in the country across our services. Through national 
surveys, patients generally report positive experiences 
and our people feel confident to recommend the Trust 
as a place to work and receive care. 

However, we recognise that waiting times are now too 
long for many services, both for diagnostic tests and 
treatment. 

Fundamental to our strategy is continuing to deliver 
safe, high-quality care, while reducing waiting times 
and meeting all operational performance standards, 
and to do this efficiently, so that we live within our 

financial means. This will be challenging in the context 
of rising demand, a finite workforce and constrained 
resources.

 Our strategic objectives to 2030 are:

Delivering world-class quality and safety 

Continuing to be amongst the safest 
organisations in the NHS – we will implement 
relevant findings and recommendations of major 
inquiries such as the Independent Blood Inquiry and 
use the national Patient Safety Incident Reporting 
Framework (PSIRF) to drive our safety culture. We will 
build on Martha’s Rule, giving patients and families the 
right to a second opinion, with the confidence that 
their concerns will be listened to and acted upon. 

Quality improvement – we will use our 
comprehensive new quality management system to 
prioritise, deliver, measure and embed continuous 
improvement throughout the organisation, doing so 
across all domains of healthcare quality; from waiting 
times to patient outcomes and experience. This will be 
based on international best practice, accessible data and 
intelligence, supporting staff at every level to improve 
quality for our patients. 

The opportunity of Epic – we will maximise the 
benefits of the Trust’s new electronic health record. 
For example, standardising clinical pathways where 
relevant, driving safety and enabling patients to receive 
the same high-quality care, every time they attend one 

We will deliver world-class clinical care 
and continuous improvement in quality 

and safety, including through our new, best 
practice quality management system

With King’s College Hospital, we 
will maximise the transformational 

opportunities of Epic to drive improvements 
in quality, patient experience and productivity

We will deliver on the opportunity of 
our merger with Royal Brompton and 

Harefield hospitals to be a global leader in 
clinical care and research for cardiovascular 
and respiratory medicine and surgery

We will establish the new Principal 
Treatment Centre for children’s cancer 

in south London and the South East to 
provide world-class care and research for 
children and their families

As part of the Acute Provider 
Collaborative, we will drive down 

waiting times for planned and emergency care, 
recognising that timely access to treatment is 
our patients’ number one concern

Through new technology and 
innovation, we will make a step change 

in the productivity of our services so that we 
can treat more patients within finite resources

Key deliverables
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Reducing waits for planned care – we will reduce 
our waiting times and improve equity of access. We will 
work innovatively and in collaboration with partners, 
including King’s College Hospital NHS Foundation Trust 
and Lewisham and Greenwich NHS Trust, to increase 
the number of appointments, scans and procedures, 
and to make best use of all local capacity. 

Streamlined emergency pathways – our Emergency 
Department is one of the busiest and best performing 
in the country. The most unwell and vulnerable 
patients receive world-class emergency care. But we 
can do better. We will continue to develop Same 
Day Emergency Care, avoiding the need for inpatient 
admission where possible and by developing specialist 
support such as the Oncology Day Service. 

Working with our regional partners, including South 
London and Maudsley NHS Foundation Trust, we will 
take every possible step to ensure that patients with 
mental health needs receive the care that they require, 
in the right setting for them. We will continue to 
advocate at every level of the NHS and government 
for investment in strong community mental health 
services, to reduce the need for admission, and to 
ensure adequate inpatient care, so that patients 
needing specialist mental health support are not 
left waiting in our Emergency Department for 
unacceptably long periods.
 

Ensuring our services are sustainable  
and we live within our means

Improving productivity – we will relentlessly pursue 
value for money, reducing unwarranted variation 
in how our services deliver optimal care, identifying 
opportunities using data and best practice and 
engaging staff and patients. The data from Epic, along 
with nationally collected data in the Model Health 
System and Getting It Right First Time (GIRFT), will help 
us identify further opportunities to improve consistency 
and efficiency in our services.

Overall, we will seek to move beyond incremental 
improvements to transform how we deliver services to 
achieve a step change in productivity.

Growing non-NHS income to support NHS services 
– we will seek to develop diversified income streams 
and sources of funding, including through commercial 
activities, innovation and the treatment of private 
patients. We will expand access to high-quality care to 
self-paying and insured patients. We will make it easier 
for our expert clinicians to do their private work within 
the Trust. All such income will be reinvested to expand 
the amount of care we are able to provide, free at the 
point of delivery, to NHS patients. 

of our hospitals or receive care from our community 
services. Epic will help us collect more and better data, 
meaning we can identify what works best and share 
improvements more easily and rapidly. Epic will enable 
us to pioneer new ways of working and delivering care.

Breadth of specialist care – our 5 main hospitals and 
community services work in partnership with others 
to offer a comprehensive range of specialist, lifelong, 
high-quality care. Our merger with Royal Brompton and 
Harefield hospitals has brought together a deep and 
broad concentration of specialist clinicians and services, 
capable of advancing the boundaries of healthcare. 

Following public consultation, NHS England has 
announced that Evelina London Children’s Hospital 
should be the future location for specialist cancer 
services for children living in south London and much of 
south east England. Our depth of clinical and research 
specialisation for adults and children will support these 
services when they move from their current site.

Delivering improved access to diagnostics 
and treatment

Making it easier to access care – we will develop new 
ways for patients to receive information, receive care 
and communicate with clinical teams, including via the 
MyChart portal. We will improve ways for other clinical 
providers, such as GPs in primary care, to communicate 
with us.
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2 Improving the health 
of our populations
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In common with other developed 
countries, we must deliver sustainable 
healthcare for the populations we 
serve. 

Rising demand, including from older patients who  
are frailer and those with multiple chronic diseases,  
is exceeding the capacity of the NHS in its current, 
largely reactive mode of delivery. 

Within the communities we serve there are huge 
health variations between people of different socio-
economic status, different ethnicities and those with 
learning disabilities. The difference in life expectancy 
between the richest and poorest in Lambeth and 
Southwark can be up to 12 years. The gap in years 
lived in good health is 17 years. Both Lambeth and 
Southwark have higher-than-average preventable 
mortality rates for major conditions, such as cancer 
and cardiovascular disease.

Our aim is to work with our partners and communities 
to support local people to live longer lives, with more 
years in good physical and mental health, and to 
narrow the gap between the least and most healthy.

For local communities, our focus will shift towards 
different ways of delivering care, working with our 
partners in primary care, mental health and local 
government to respond to their current health needs 
and to proactively support them to stay healthy. 

Empowered by better data and new technologies we 
will reimagine services so that we can better predict and 
prevent disease, and help to keep people well.

As part of our commitment to tackle inequality and 
deliver inclusive healthcare, we will reach out to 
communities that are currently not well-served by the 
health system, and work with them to build more 
accessible and equitable services.

 Our strategic objectives to 2030 are:

Patients as partners in their care

Our MyChart patient portal – we will empower 
patients to take greater control of their own health 
and care, including via the MyChart app which is also 
used by other NHS partners who have deployed Epic, 
including King’s College Hospital, the Royal Marsden, 
Great Ormond Street Hospital and University College 
London Hospital.

Making Every Contact Count – we will use our 
contacts with patients to identify the ‘vital 5’ risk factors: 
obesity, high blood pressure, smoking, harmful alcohol 
use and poor mental health so these can be effectively 
monitored and treated. This will be part of our overall 
approach to improving population health and will 
also include adopting the national Core20PLUS5 NHS 
England approach – identifying the core 20% most 
deprived population, plus locally identified priority 
population groups and 5 clinical areas of focus.

We will offer patients far greater 
convenience and control over their care 

through MyChart, whilst maintaining non-
digital, alternative channels for those who 
need them

We will move decisively and 
collaboratively towards deeper 

integration with primary care so that patients’ 
experience of care is organised around their 
needs, not institutional boundaries

Working with primary care, and 
through our community services and 

Integrated Care System, we will extend 
technologically enabled out-of-hospital care, 
including in patients’ own homes

We will tackle the harmful health 
inequalities among the populations we 

serve, using evidence-based interventions to 
address major risk factors causing premature 
ill-health and death

We will play a broad and expanded role 
as an anchor organisation to promote 

local health, prosperity and a healthier 
environment, using our purchasing power 
and potential as a major employer

Key deliverables
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Building healthier communities as an anchor 
organisation – the Trust plays an important role 
locally as an anchor organisation and as such, we 
will support our communities in a number of ways, 
including: providing access to high-quality training and 
employment; buying goods and services locally where 
we can; and creating a healthier environment through 
our Clean Air Plan, which aims to reduce carbon 
emissions, including through the adoption of greener 
transport options.

Using technology and data to predict and 
prevent disease and to personalise care

Understanding healthcare needs and reducing 
inequity – the Trust’s new Population Health Hub, 
funded by Guy’s & St Thomas’ Charity, will help us 
understand how to make our services more responsive 
and preventative, and will help us to address local health 
inequalities, including the impact of digital exclusion. 

Outside hospital care – we will dramatically increase 
use of remote technologies to care for more people 
outside our hospitals, keeping them stable and well 
at home for longer. We will continue to expand 
and develop our nationally recognised virtual wards 
programme and our innovative @Home care service. 

Working in partnership

With local partners – we will ensure the way we work 
with primary care is as smooth as possible for general 
practice teams and patients, and be bold in exploring 
the joint provision of services with local neighbourhood 
partners. We will organise care around the needs of 
patients and the communities we serve, including with 
more colleagues working together across primary, 
community and hospital services, located together 
where appropriate.

For primary care colleagues we will offer access to our 
professional development resources, interoperable IT 
systems, and also explore new technologies that help to 
keep people healthy and improve the way we support 
them out of hospital. 

Our aim is to work with our 
partners and communities to 
support local people to live longer 
lives, with more years in good 
physical and mental health, and to 
narrow the gap between the least 
and most healthy.
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3 Valuing all
of our people
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Across all the hospital and community 
services in our organisation we have 
an exceptionally talented, committed 
and diverse team. 

Our people habitually go above and beyond to deliver 
high-quality care for our patients and to support each 
other. They are undoubtedly our most precious asset. 

To deliver our ambitious strategy, we must retain and 
recruit talented people in sufficient numbers, provide 
them with a fair, flexible, healthy and supportive 
environment, and ensure that they have opportunities 
to grow and develop fulfilling careers. 

 Our strategic objectives to 2030 are:

Recruiting and retaining the very best people

New routes into work – we will continue to develop 
new opportunities, including more apprenticeships 
across a wider range of professions. We will expand 
our ‘widening participation’ programmes which aim to 
attract local people, including specific programmes for 
neuro-diverse people and for people with disabilities. 
Providing high-quality work to people living locally 
is one of the most important ways we can support 
healthier communities. We will ensure that our 
employer-offer is in line with expectations, and that our 
extensive benefits programme meets the needs of the 
people who work with us.

Flexibility – the way people work has changed 
significantly in recent years and flexibility will be key to 
attracting, recruiting and retaining a talented workforce 
in the future. We are committed to ensuring equitable 
opportunities to achieve a good work-life balance that 
will allow colleagues to thrive. Many of them already 
work flexibly and we will continue to empower them 
with greater control over their work schedules wherever 
possible, and by developing flexible and innovative 
working patterns.  

Responding to new technology – artificial 
intelligence (AI) and new technology such as Epic will 
support the delivery of better, faster, fairer healthcare. 
Many ideas for better ways of working will come from 
our colleagues as they use these new systems. We will 
ensure that they are supported to take advantage of 
new opportunities, including through retraining where 
necessary so they are equipped to thrive in the new 
digital healthcare environment. 

Creating a fairer and supportive workplace

Equality, diversity and inclusion – our commitment 
to equality, diversity and inclusion is embedded in our 
Trust values. We will work with our staff networks, 
trade unions and the wider workforce to make this the 
lived experience of all colleagues and patients, and the 
communities we serve. 

We will build on the commitments made in our anti-
racism statement with actions as well as words. We 
have launched our commitment to being a trans-
inclusive organisation. 

We will embrace and enable flexibility 
– empowering colleagues (through 

tools, technology and support) to exercise 
choice and achieve balance in their work and 
life while delivering the highest standards of 
patient care 

We will promote and develop 
healthy workplaces, partnering with 

our Charities to develop and extend our 
wellbeing programme, tailored to the needs 
of colleagues, teams and services

We will be diverse and representative 
of the communities we serve – an 

organisation that recognises barriers to 
inclusion and strives to dismantle and 
eliminate them through our commitment to 
anti-racism and anti-discrimination of all forms

We will be a leader in healthcare 
education, learning and development – 

fostering innovation in curriculum design and 
investing in skills for the future to ensure all 
our people are ready to embrace and adopt 
new technologies and transformational ways 
of working,  and can develop varied and 
fulfilling careers

We will invest in leadership – equipping 
and empowering leaders to inspire and 

support the development of healthy, high 
performing and highly engaged teams

Key deliverables
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want to cultivate an enriching, learning environment 
for everyone that supports them to make informed 
choices and realise their career ambitions. We will 
maximise the opportunities for colleagues to undertake 
apprenticeships both as part of their personal 
development and as a route into professional training. 

Working in partnership with other employers and 
education providers across the south east London 
system, we will develop plans to improve our own 
programmes to maximise opportunity for rotations. 
Listening and responding to feedback from trainees 
and students, we will continuously improve educational 
placements and ensure that we are ready to meet the 
needs of the increased student numbers set out in the 
NHS Long Term Workforce Plan. 

We will provide access to a broad range of development 
opportunities through our College of Healthcare 
Learning Hub, from education to research, leadership to 
quality improvement. We will focus on developing our 
future leaders to be compassionate, inclusive and able 
to work effectively with our systems partners to deliver 
excellent healthcare to our populations.  

Working with our colleagues in King’s Health Partners, 
our strategy will focus on a number of areas.

Leadership development – we will develop a robust 
education leadership programme to cultivate future 
leaders in healthcare. This will include creating training 
pathways and opportunities for leadership at all 
career stages, fostering skills necessary for navigating 
the complexities of modern healthcare systems, 

and suporting teamwork across health and science 
professions to improve patient outcomes.

Health data sciences – recognising the growing 
importance of data in healthcare, we aim to train staff 
to effectively utilise big data, bioinformatics, machine 
learning, AI, and natural language processing. This 
initiative involves a joint effort with the South East 
London Integrated Care System to implement a 
comprehensive Health Data Sciences Blueprint.

Support for academic careers – we will continue 
to support the career progression of clinicians and 
researchers pursuing academic roles. 

Developing online and hybrid educational 
programmes – we will create flexible and accessible 
learning opportunities leveraging technology and 
innovation.

Investing in simulation technology – we will 
enhance clinical training and education through 
advanced simulation technologies.

Expansion of the Learning Hub – over the last 
decade more than 9,000 people across 74 countries 
have benefitted from over 100 courses on the King’s 
Health Partners Learning Hub. We aim to grow the 
Learning Hub to support more high-quality, accessible 
postgraduate education. 

Fulfilling and tailored careers – we want all our 
people to reach their full potential and be able to thrive 
and grow in the workplace irrespective of their role, 
profession or stage of life.

We will ensure the Trust is a supportive and inclusive 
place for people of all protected characteristics, 
recognising the importance of intersectionality. 

We will embrace positive action programmes to 
facilitate progression of greater numbers of people 
from diverse backgrounds into middle and senior 
management roles. We will hold ourselves to account 
for measurable progress against the Workforce Race 
Equality Standard, the Workforce Disability Equality 
Standard and gender and ethnicity pay gap reports.

Staff health and wellbeing – we support our people 
through our ‘Showing we care about you’ programme, 
which is generously supported by Guy’s & St Thomas’ 
Charity. We will review and modernise this offer, 
making sure the support we provide from health and 
wellbeing opportunities, financial benefits and career 
development, to staff forums and networks ensures that 
everyone has a positive and personalised experience of 
working here. 

Recognising the challenge of accessing affordable 
housing in central London, we will explore opportunities 
with our local authority partners and the wider housing 
sector to facilitate access to affordable housing for our 
people.

Providing opportunities to grow and develop

Education, learning and development – we 
are a centre of excellence for professional training 
and education, both for our students, trainees on 
educational placements and our colleagues. We 
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4 Innovating for 
a better future
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Creating a health system that is 
sustainable depends on high-impact 
clinical research and the widespread 
adoption of innovation. 

The UK has a pioneering history of biomedical and 
technological discoveries, and life sciences are a crucially 
important sector for future economic growth. We 
are committed to making a leading contribution to 
biomedical and health-tech research, and to trialling and 
adopting healthcare innovations that can support our 
vision. We will build on our position as one of the most 
research-active trusts in the NHS.

We will continue to work closely with our academic, 
charitable and industry partners to discover and apply 
new medicines, therapies and technologies that 
either prevent diseases, or treat them earlier and more 
accurately. 

Using increasingly sophisticated digital technologies, 
we will be able to automate many repetitive tasks, 
both simple and complex, so that our talented people 
can focus their time, skill and experience on the many 
inherently human aspects of healthcare.

We do not underestimate the ethical and technical 
challenges that may be involved, for example in the 
application of emergent artificial intelligence (AI) or 
gene and cell therapies. We will work closely with 
patients and staff, as well as ethicists, regulators and 
other partners to address these issues and ensure that 
our research and innovation is responsible and safe.  

 Our strategic objectives to 2030 are: 

Translational research, advanced therapies 
and academic partnerships

Translational research – we are a leading centre for 
translational research. Our Centre for Translational 
Medicine, a strategic partnership with King’s College 
London, King’s College Hospital and Guy’s & St Thomas’ 
Charity, will further enhance our leadership position in 
taking scientific research and discoveries into frontline 
clinical practice.

Multi-professional research – we are committed to 
supporting all professions to engage in research through 
ACORN (A Centre of Research for Nurses and Midwives) 
and expanding it to include allied health professionals 
and healthcare scientists.

Academic and industry partnerships – we will 
deepen and strengthen our academic partnerships. 
The establishment of a Joint Research Office with our 
principal academic partner King’s College London, and 
the appointment of a joint Chief Academic Officer with 
King’s College Hospital, King’s College London and 
King’s Health Partners, will enable us to increase further 
the breadth and depth of our clinical academic research. 

We will also continue to work closely with other 
key academic partners, such as London South 
Bank University, as well as Imperial College London 
and Brunel University, which have productive and 
longstanding links to Royal Brompton and Harefield 
hospitals.  

Through King’s Health Partners, we 
will drive our collective ambition as a 

world class Academic Health Sciences Centre, 
specialising in advanced therapies, data 
sciences and population health

We will deliver translational and  
multi-professional research that 

supports the next generation of clinical 
breakthroughs, from laboratory bench to 
patient bedside 

We will scale up our leading-edge 
advanced therapies so that patients 

benefit from care that is far more predictive 
and personalised, based on gene therapies, 
cell therapies and tissue engineered products 

We will become one of the most 
innovation friendly health systems in 

the country, attracting the brightest and best 
innovators to design and deploy mid-21st 
century healthcare solutions

We will be a responsible pioneer of 
automation and AI in healthcare, so 

we provide better, faster, fairer healthcare in 
ways that are ethical and supported by the 
communities we serve

Key deliverables
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Healthcare innovation, digital technologies 
and industry partnerships

A leading innovator – we will be amongst the most 
innovation-friendly NHS trusts in the country, driven 
by our Centre for Innovation, Transformation and 
Improvement (CITI). We will seek to attract, accelerate 
and fund healthcare innovators and health-tech start-
ups. We will do this by making portfolio careers more 
accessible to entrepreneurs, reforming our approach to 
Intellectual Property, and by expanding the scale and 
reach of our unique health-tech investment fund, KHP 
Ventures.  

Future technologies – we will support the Royal 
Brompton and Harefield Charity’s ‘Think Beyond’ 
initiative that aims to actively encourage promising 
research and innovation in the fields of heart, lung and 
critical care medicine and surgery. 

With King’s College London, we are also leading a new 
health-tech research centre, funded by the National 
Institute for Health Research (NIHR), to promote new 
technologies to address cardiovascular disease. 

Automation and artificial intelligence (AI) – we 
will develop the London AI Centre for Value Based 
Healthcare to support the safe and ethical use of 
automation and AI in healthcare. We will also contribute 
to national policy through the UK Research and 
Innovation sponsored Responsible AI group. 

We will continue to develop our industrial partnerships 
with biotech and pharma companies to help our 
patients access the latest diagnostic tests and 
treatments. 

Academic Health Science Centres – we are founding 
members of King’s Health Partners Academic Health 
Sciences Centre and, through Royal Brompton and 
Harefield, we are associate members of Imperial College 
Academic Health Science Centre. Both are critical to 
our research efforts, supporting clinical, academic and 
educational integration. Many of our clinical research 
and innovation priorities align with those of our 
academic partners, including advanced therapies, data 
and population health.

Advanced therapies – we are at the forefront of 
the development of advanced therapies, including 
cutting-edge cellular and gene therapies and will utilise 
our outstanding genomic capabilities to ensure more 
patients have access to personalised and precision 
medicine. 

Using data for research – we will responsibly use 
valuable clinical data to drive research that will improve 
the health of the populations we serve locally, nationally 
and further afield. We will play a leading role in the 
national health data research agenda through links 
with Health Data Research UK and, over time, we will 
develop research that utilises the new opportunities 
provided by Epic. 

Using increasingly sophisticated 
digital technologies, we will be able 
to automate many repetitive tasks, 
both simple and complex, so that 
our talented people can focus their 
time, skill and experience on the 
many inherently human aspects of 
healthcare.
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our infrastructure
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We are committed to maintaining 
and modernising our estate, both in 
our hospitals and the community, 
ensuring our infrastructure is resilient 
and that we continue to be at the 
leading edge of healthcare. 

Over the coming years, capital investment in the NHS 
is expected to remain tightly constrained. We therefore 
need to invest wisely and sustainably to deliver capital 
projects efficiently, reduce our infrastructure risks and 
use our estates and IT differently to transform the way 
we provide care.

In developing this strategy, we heard clearly and 
consistently from our people that the priorities 
for capital investment should be maintaining and 
modernising the existing estates, updating ageing 
medical equipment, ensuring our IT is fast and reliable 
and providing a safe and comfortable environment for 
patients and colleagues. 

We are also ambitious for a better future. We have 
already made a major multi-year investment into our 
technological estate through the introduction of Epic in 
2023. To be at the forefront of healthcare innovation we 
will also invest in the technologies that support healthcare 
automation and AI, gene and cell diagnostics and 
therapies, advanced clinical imaging and robotic surgery. 

In addition, we have a number of significant building 
schemes that we will progress during the lifetime of 
this strategy, and which will require new approaches to 
capital investment. 

 Our strategic objectives to 2030 are:

A strategic approach to our estates

Estates master plan – we will progressively re-engineer 
our estate and how it is used over time. We will develop 
a campus plan for each hospital site, and a community 
services plan, using the following principles: 

  �Prioritise our acute hospital sites for high acuity 
and specialised care that needs to be delivered in 
high specification buildings, which typically include 
operating theatres, high dependency and critical 
care, advanced imaging and inpatient care – taking 
account of climate change to ensure resilience.

  �Change where we deliver outpatient and day care, 
moving services from hospital settings to community 
sites or patients’ own homes where appropriate. 

  �Maximise efficient use of clinical and non-clinical 
space in our hospitals and community sites, 
particularly for outpatient clinics, where we will make 
it easier for services to share capacity.  

  �Make best possible use of our existing estates 
and equipment, through longer working days, 
weekend working and initiatives such as high 
intensity theatre lists.

  �Ensure that new facilities are designed flexibly, so they 
can be repurposed quickly and efficiently, thereby 
reducing capital costs to convert space to alternative 
use in future.

We will significantly improve the 
resilience, reliability and user-experience 

of our physical and digital estate, making sure 
we get the basics right for patients, visitors 
and staff

We will develop an ambitious master 
plan for each of our main hospital sites  

and our community services, setting out our 
long-term strategic commitment to develop 
and improve each one 

We will increase the pace of change 
on climate adaptation and progress 

towards net zero, recognising our leadership 
role in tackling the climate emergency

With support from Evelina London 
Children’s Charity and NHS England, 

we will realise our ambitious plan to expand 
Evelina London as a comprehensive children’s 
hospital for London and the South East

We will renew and expand our 
operating theatre capacity, with a 

particular focus on theatres and robotics at 
Guy’s as a centre of surgical excellence

Working with King’s College London, 
we will expand our clinical research 

facilities to provide state-of-the-art 
infrastructure that will drive our ambitions, 
including in advanced therapies

Key deliverables
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Increasing operating theatre capacity – we will 
launch a rolling programme of operating theatre and 
catheter laboratory upgrades to improve the quality, 
efficiency and resilience of these vital facilities across 
all of our hospitals. 

We will prioritise an expansion in the number of 
operating theatres at Guy’s Hospital, as a centre of 
surgical excellence.

Developing Royal Brompton Hospital and 
surrounding sites – we have planning permission for 
an expansion of Royal Brompton Hospital on Britten 
Street and we will consider options for the development 
of the Chelsea Farmer’s Market site for healthcare use, 
subject to appropriate funding, engagement with a 
wide range of partners and any required consultation 
and planning approvals. 

In developing a masterplan for the site, we will work 
closely with our partners at the Royal Marsden NHS 
Foundation Trust, Imperial College London and the 
Royal Borough of Kensington and Chelsea. 

We will also update and renew the infrastructure of 
Harefield Hospital to maintain and improve its highly 
specialist and renowned services. 

Infrastructure to support innovation

Research and innovation – we will ensure that our 
leading researchers have access to state-of-the-art 
infrastructure through our Centre for Translational 
Medicine, our clinical research facilities, our core 
research platform technologies (such as genomics and 
cytometry), and advanced therapies manufacturing 
capabilities. 

We are also committed to supporting health-tech 
innovation, including joint projects with King’s College 
London such as the Artificial Intelligence (AI) Centre, 
Health Tech Research Centre and projects hosted at the 
London Institute for Healthcare Engineering.

Advanced Therapies – we will invest in aseptic 
pharmacy services and apheresis capacity to support 
the clinical delivery of cell therapies at scale, as well as 
research focused on these new treatments. 

We will also extend capacity for the manufacture of viral 
vectors and cell and gene therapies at Guy’s Hospital, in 
partnership with King’s College London.

Computing power and data storage – as part 
of our commitment to be at the forefront of health 
technology innovation and to underpin our data and 
analytical capabilities, we will ensure that we have 
sufficient computing power and data storage, with 
a carefully balanced blend of on-premises and cloud 
hosting for resilience. 

Addressing and responding to climate change – 
we will upgrade existing facilities to adapt to climate 
change, especially through appropriate use of air 
conditioning and chilling equipment. We will make 
our infrastructure more environmentally sustainable, 
as part of our drive towards net zero. We will also 
seek to take advantage of available government 
funding to drive the energy transition.

Quality spaces – we will ensure that clinical spaces 
are suitable for the delivery of high-quality patient 
care. Where possible, we will use best practice from 
organisations such as the Design Council, to ensure our 
spaces are designed for recovery, ease of wayfinding, 
and are inclusive. 

We will invest in spaces for our people, including 
changing facilities and rest spaces. Where possible, 
patients, visitors and colleagues will also have access to 
green and outdoor spaces on our sites. 

Developing our facilities

Expanding Evelina London Children’s Hospital – 
we have planning permission for a world-class new 
facility to expand the existing Evelina London Children’s 
Hospital on Lambeth Palace Road. Investment in this 
scheme will benefit from the support of Evelina London 
Children’s Charity. It will also require specific financial 
approval from NHS England and will sit outside the 
Trust’s routine annual capital allocations. 
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Our clinical group 
strategies
Our Trust strategy is underpinned by strategies within each  
of our 4 clinical groups. A summary of their priorities and examples 
of service innovation are included on the following pages.

All facts in this document are based on 2023/24 data and correct at the time of publication.  
Most are annual, and they may have been rounded up or down.
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This clinical group provides cancer services, 
specialist surgery and benign services such 
as renal, gastro-intestinal medicine and 
haematology. 

We are one of the leading cancer centres in the country, 
with the purpose-built Cancer Centre at Guy’s providing 
comprehensive and personalised care. We continue to 
build a global reputation for surgery and perioperative 
care and strive to be a leader in research and innovation. 

Strategic priorities

Working with our partners, we will focus on 8 strategic 
priorities:

  �Delivering the best specialist cancer and complex 
benign care through multi-disciplinary working

  �Focusing on quality, safety, and productivity across  
all our services

  �Improving access for all, and the equitability of our 
services  

  �Innovating with patients, families and communities  
to provide insight-driven holistic care

  �Supporting and retaining our people in an 
inclusive and positive culture, with a focus on staff 
development, recruitment, retention and experience

  �Delivering high-quality research and innovation

  �Embracing new technology and digital innovation to 
improve experiences and outcomes for patients and 
colleagues

  �Ensuring all our patients are cared for, and our people 
work in, a safe, state-of-the-art environment

Examples of service innovation 

A world leader in caring for people with cancer
As a comprehensive cancer centre, with an embedded 
NHS England Genomics Laboratory Hub, we are able 
to combine research with care from early diagnosis 
throughout the whole patient pathway. Our Clinical 
Research Facility is a leading Phase 1 trial unit, offering 
our patients the widest range of treatment options. 

Our aim is to be a leading European centre for 
radiotherapy, building on our strength in imaging. We 
will offer improved accuracy in radiotherapy by using 
artificial intelligence (AI) to auto-contour, and combining 
imaging modalities to drive better outcomes for patients. 

As a multi-specialty centre, we will work with our 
cardiovascular colleagues to develop our services as 
a leading European centre for cardio-oncology. This 
combination of specialties enables us to meet all the 
clinical needs of our patients, underpinned by our 
holistic approach to caring for cancer patients and 
their families.

4,000
colleagues 

500,000
outpatient 
attendances

50,000
adult operations 

45,000
elective inpatients 

16,000
emergency admissions

392
beds

44
theatres

300
adult kidney 
transplants 

41,000
chemo treatments

53,000
radiotherapy 
attendances

100,000+ 
dialysis treatments 

19,000
endoscopy procedures

8,600
haematology infusions

45,000
patients being 
investigated for 
suspected cancer  

5,000
patients diagnosed 
with cancer

Key factsCancer and Surgery Clinical Group

Guy’s and St Thomas’ NHS Foundation Trust | Our strategy to 2030
              
30 



Advanced cell and gene therapies
We are a leader in clinical trials for advanced cell 
and gene therapies and one of a small number of 
commissioned national sites for haemophilia gene 
therapy treatment. Our clinical expertise and multi-
specialty campus enable us to offer these treatments 
for cancer and a range of benign conditions. Our 
ambition is to be a world leader in the delivery of these 
new treatments. We will do this as the first NHS-
commissioned site for cellular therapies to treat cancer; 
a first wave provider of gene and vaccine therapy 
for cancer; and the UK’s first centre providing multi-
specialty immune therapy infusions. 

Research and innovation
Our strength in research and innovation is built on the 
diversity and scale of our patient populations, our data 
and our partnerships. We will harness clinical data 
within Epic and build on our close partnership with 
King’s College London to best utilise our comprehensive 
multi-modal research dataset, including biobanking and 
real-world evidence. We will strengthen our existing 
expertise in cancer, inflammatory bowel disease, 
haematology including sickle cell disease, and renal. 

Infrastructure
Key projects we aim to deliver include: increasing 
theatre capacity at Guy’s Surgical Hub; endoscopy 
expansion to support local access and complex therapy; 
expanding apheresis capacity to support advanced 
therapy delivery; and investing in our robotic surgery 
programme to support our ambition as a centre of 
excellence.

A national centre for specialist surgery
We are uniquely positioned with our range of 
specialist services to offer the newest techniques and 
technologies to our patients and to train the next 
generation of surgical and peri-operative teams. 
We are the UK’s largest robotic surgery provider, offering 
multi-platform, multi-specialty robotics. Our vision is to 
be a European centre of excellence in robotics and at 
the forefront of digital technology and AI in surgery in 
the UK, building on the strength of our clinical teams 
and collaboration with the King’s College London 
Medtech hub. 
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We are a leader in clinical trials 
for advanced cell and gene 
therapies and one of a small 
number of commissioned 
national sites for haemophilia 
gene therapy treatment
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This clinical group provides care for 
women, babies, children, young people and 
families across all 5 main hospital sites, 
and community services. It also provides 
specialist services to patients across London, 
the South East of England, nationally, and 
internationally.

We host the South Thames Retrieval Service, South 
Thames Paediatric Network, London Neonatal 
Operational Delivery Network, the Lifelong Congenital 
Heart Disease Network and contribute to other 
networks within the south east London maternity  
and neonatal system. 

We are one of 10 comprehensive children’s hospitals 
in the UK, and the second largest provider of children’s 
services in London. 

Strategic priorities

To realise our vision of delivering excellent care and 
healthier lives for babies, women, children and young 
people, we will focus on 6 strategic priorities:

  �Providing the highest quality specialist women’s and 
children’s services, and working closely with network 
hospitals across the South East to bring care closer to 
home

  �Striving to improve population health and reduce 
health inequalities by taking a proactive role in 
population health

  �Providing seamless care, further improving the joined-
up services in our hospital and community services 
and developing more integrated care for patients

  �Being an outstanding, inclusive place to work, where 
our people feel valued and supported to develop their 
careers through our education and training

  �Ensuring all patients and colleagues have the 
opportunity to participate in leading-edge research

  �Deliver the patient benefits of our ‘life-course’ 
approach, supporting people throughout their 
lifetimes, from pre-conception, pregnancy and birth 
through to an individualised transition to adult 
services, across different phases of their lives and to 
starting their own families. 

4,000
colleagues 

107,000  
children and young 
people cared for each 
year

6,000 
babies born in our 
maternity unit  

1,000 
babies cared for in 
our neonatal unit, 
with some of the best 
survival rates in the 
UK

44,000 
gynaecology 
outpatient 
appointments

135,000 
children’s community 
appointments

160,000 
outpatient 
appointments

273 
beds across our 
hospital sites

46  
paediatric ntensive 
care beds 

46 
cot neonatal unit

3 
dedicated clinical 
research facilities

Evelina London Women’s 
and Children’s Clinical Group

Key facts

We have grown our services over the 
past decade aiming to offer women 
and children all the care they need, 
across their full life-course.
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We will strengthen our position at the forefront of 
clinical research by focusing on advanced therapies, 
neuromodulation and advanced imaging, whilst 
growing our women’s health research portfolio 
across maternal medicine, advancing endometriosis 
imaging and management, and leading in early 
pregnancy research.

Pioneering treatments for paediatric disease
We are at the forefront of innovative paediatric care 
at both our Evelina London Children’s Hospital and 
Royal Brompton Hospital. In recent years, our teams 
have taken a leading role in the development of game 
changing treatments that have transformed the lives 
of children and their families. We have world-leading 
expertise in the treatment of fetal and paediatric cardiac 
conditions, as well as paediatric respiratory, with close 
ties to the National Heart and Lung Institute. 

Building on our experience of delivering revolutionary 
gene therapies, we will continue to ensure that we 
provide access to the most effective and innovative 
treatments to meet our patients’ needs.

A leading centre for women’s health
We provide nationally-leading services in maternal, 
reproductive and fetal health, which are growing in 
response to rising demand and complexity driven by 
changing demography and improved understanding of 
health equity. 

Our expert clinicians lead maternal medicine pathways 
across London and the South East, including pre-
eclampsia, maternity cardiac and national extra-
corporeal oxygenation (ECMO) services. Our community 
midwifery models have reduced local inequities in access 
and outcomes. 

Our world-leading research includes the links between 
sickle cell disorder and pregnancy and maternal 
medicine; and our gynaecology team is advancing 
endometriosis imaging and medical management, and 
also leading work looking at early pregnancy.

The uniquely close links between our women’s and 
paediatric and neonatal specialties, and our outstanding 
research performance, form the basis of our continuing 
development as a leading centre for maternal and fetal 
medicine. The integration of services at Royal Brompton 
Hospital with those at Evelina London and St Thomas’ 
will provide new opportunities, including in fetal and 
maternal cardiac diseases, and also genetic respiratory 
conditions such as cystic fibrosis.

Examples of service innovation 

Comprehensive care across the life-course
We have grown our services over the past decade 
aiming to offer women and children all the care they 
need, across their full life-course. We are proud of our 
capacity to deliver care across a broad spectrum of 
clinical settings including community services, urgent 
and emergency care, and hospital care, including 
internationally-recognised tertiary and quaternary 
specialties. 

Cancer services 
Our work to deliver very specialist children’s cancer 
services in the coming years will further build on our 
capabilities and strengthen our position as a truly 
comprehensive specialist healthcare provider at scale. 

Working alongside colleagues in the Cancer and 
Surgery Clinical Group, we will consolidate the Trust’s 
position as a leading cancer centre for patients of all 
ages.

Research
Our world-leading clinical research improves the 
treatment of illness and disease in women and children. 
With our links to King’s College London and Imperial 
College London we are consistently one of the top 5 
paediatric research centres in England. And our research 
into the assessment, prevention and management of 
pre-term birth, and finding a prenatal cure for sickle cell 
disorder are world leading.

The uniquely close links between our 
women’s and paediatric and neonatal 
specialties, and our outstanding 
research performance, form the basis 
of our continuing development as a 
leading centre for maternal and fetal 
medicine
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This clinical group provides cardiovascular, 
respiratory and critical care services across  
4 hospital sites – Royal Brompton, Harefield, 
St Thomas’ and Guy’s – and our private 
patient centre at Wimpole Street.

We aim to be global leaders in the specialist care of 
heart, lung and critically ill patients.

Strategic priorities

We are committed to delivering the clinical and 
academic benefits of our larger, merged services. This 
will be based on an absolute focus on achieving the 
best possible outcomes for patients across our local, 
regional and national specialist services. Our strategic 
priorities include:

  �Integrating our services down to sub-specialty teams 
into 3 divisions – cardiovascular, respiratory and 
critical care

  �Focusing our comprehensive clinical-academic 
respiratory service around integrated specialist multi-
disciplinary teams and working with our partners in 
King’s College London and Imperial College London 
to increase the number of patients participating in 
clinical trials

  ��Developing our innovative and high quality 
cardiovascular, vascular and cardiac surgical 
services, expanding minimal invasive procedures 
and robotic-assisted surgery

  �Enhancing our ambulatory services to support 
patients remotely and, by working with local health 
systems and public health, improving health equity 
and support to prevent heart and lung disease

  �Developing our digital health programme, 
including by improving data quality and through 
health analytics

  �Continuing to modernise and improve our hospitals

Examples of service innovation 

Inherited cardiac and respiratory conditions
Our services at St Thomas’, Harefield and Royal 
Brompton hospitals are some of the largest and most 
comprehensive in the UK. They are backed by our 
clinical genetic and genomic laboratory, by excellent 
imaging services (especially MRI); and by high-quality 
research output in conjunction with both Imperial 
College London and King’s College London. 

4,500
colleagues

700
beds

225
critical care beds

25
operating theatres 
and catheter labs

40,000
inpatients a year

200,000
outpatients a year

500
research studies, with 
3,800 participants

40%
of all cardiac surgery in 
London is provided by 
our team

44  
heart transplants a year 
carried out at Harefield 
Hospital

29  
lung transplants a year 
carried out at Harefield 
Hospital

Heart, Lung and Critical Care 
Clinical Group

Key facts
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Interventional bronchoscopy
We are one of the top 3 centres in the world in using 
interventional bronchoscopy to deliver enhanced 
care for lung diseases such as emphysema, lung 
cancer, bronchiectasis, asthma and chronic obstructive 
pulmonary disease. 

We will build on our expertise, for example in robotic 
navigational bronchoscopy, enabling the earliest 
possible diagnosis of lung cancer by taking biopsies 
from possible cancer lesions smaller than 1cm in hard-
to-access locations within the lung. We are already the 
first centre in the world to trial ablation using an Ion 
robot as a therapy for such lesions.

Integrated respiratory medicine services
Our specialist respiratory and sleep services, including 
services to treat and support patients with asthma, 
emphysema, sleep and complex weaning problems, 
infection and immunological conditions, are nationally 
and internationally recognised. 

We will explore co-designing and co-developing the 
consolidation of these services, under single leadership 
across all our sites, to improve patient experience and 
outcomes. 

The combined severe asthma service will be the 
largest worldwide and includes sub-specialties such as 
occupational asthma, laryngeal dysfunction and obesity 
asthma. Bringing together our infection and immunity 
services will provide new opportunities for improved 
patient care through joint secondary immunodeficiency 
clinics with the transplant, haematology and 
chemotherapy services.

Critical care 
Our 225 critical beds across 18 level 2 and level 3 critical 
care units represent 5-6% of England’s adult critical care 
capacity. Within these units, specialist respiratory and 
cardiovascular critical care provides around half of all 
extra-corporeal oxygenation (ECMO) treatment in the 
UK, as well as critical care for patients from the wide 
range of specialties provided by the Trust. 

In developing our critical care services, we will leverage 
this breadth of expertise and scale, both to provide 
exceptional patient care and to offer an unusually 
broad range of career opportunities. For example, 
specialisation in kidney, pancreas, and lung and 
heart transplantation will help us to attract and retain 
clinicians from many key disciplines. 

Our strategy is to build on this expertise to develop 
better diagnostics and therapies for conditions arising 
from multiple genetic factors, such as asthma and 
coronary artery disease, and to support prevention 
across the wider population in south east and north 
west London.

Congenital heart disease 
Our congenital heart disease services at St Thomas’ and 
Royal Brompton hospitals have delivered life-course 
care together for many years. This integrated service 
model has been emulated around the world, not only 
benefitting patients, but also generating up to a third 
of the world’s research output in this field. Our strategy 
is to build on this integrated model, working with 
transplant specialists at Harefield to develop a sub-
specialty focused on transplantation for patients with 
congenital heart disease.

We are one of the top 3 centres in 
the world in using interventional 
bronchoscopy to deliver enhanced 
care for lung diseases such 
as emphysema, lung cancer, 
bronchiectasis, asthma and chronic 
obstructive pulmonary disease.
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This clinical group provides secondary, 
tertiary and community healthcare services, 
including urgent and emergency care, dental 
hospital and adult medical services. 

The clinical group delivers clinical support services that 
underpin all clinical services in the Trust. 

Our directorates are acute and general medicine; 
medical specialties; specialist ambulatory services; 
dental services; integrated local services; pharmacy and 
medicines optimisation; clinical imaging and medical 
physics; and therapies and rehabilitation.  

Strategic priorities

The breadth of expertise across the clinical group 
means that we can support patients when they need 
us most. Our multi-professional teams, rooted in 
local communities, help to keep people healthy and 
independent. Our specialist services deliver the most 
complex and leading-edge healthcare, education and 
research. Our clinical support services use the latest 
science and technology, from artificial intelligence (AI) 
to gene therapy, to provide new treatments and faster 
routes to diagnosis. 

To deliver this vision, our strategic priorities are:

  �Delivering outstanding clinical services

  �Modernising ambulatory and outpatient care

  �Providing joined-up, preventative care across our 
communities

  �Realising the potential of all our staff and students, 
ensuring they thrive in inclusive and supportive 
environments

  �Listening to our patients, the communities we serve 
and our people

  �Maximising the opportunity around new technology, 
including digital, to improve patient outcomes, and 
staff and patient experience

  �Leading clinical research and education and working 
with our partners

Examples of service innovation 

Genetics – the future of medicine
Our genetics service is at the centre of the national 
transformation in personalised and precision medicine. 
We are leading the integration of genomics into 
healthcare across 9 acute hospital trusts and 3 
integrated care systems in the South East, serving a 
population of nearly 5 million. Patients can expect 
equity of access to genomic testing, improved 
treatments, tailored health screening and personalised 
disease prevention. 

8,000 
colleagues

100 
clinical services

17 
community health 
centres, as well as GP 
practices, schools and 
patients’ homes 

32,000
community contacts  
a month

250
@Home contacts  
a day

210,000
A&E attendances 

650,000
outpatient attendances 

Integrated and Specialist Medicine 
Clinical Group

Key facts
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We are leading the way in interventional oncology, 
being the first centre in the world to gain accreditation 
from the International Accreditation System for 
Interventional Oncology Services. We provide diagnostic, 
palliative and curative procedures such as ablations and 
embolisation of tumours. Our interventional radiology 
department, in collaboration with the clinical teams in 
Evelina London Children’s Hospital, is one of the few 
in Europe that offers minimally invasive image-guided 
treatment to children.

Our team is highly research-active and has led the way 
in developing new procedures and pathways, which 
other institutions have learnt from and adopted to 
provide optimum clinical care. Our clinical education 
programme includes one of the largest fellowship 
programmes in the country and hosts trainees from 
across the world.

Virtual wards – scaling up our successful  
@Home service
Our @Home service was launched 10 years ago, 
providing acute ward level care for people in their own 
homes, taking referrals directly from GPs and reducing 
inpatient stays in our hospitals. The service is provided 
by a multi-disciplinary team of nurses, allied health 
professionals, doctors, social workers, support workers 
and pharmacists.  

For patients, @Home reduces the risks of hospital-
acquired infections, helps patients maintain their daily 
routines and keeps them close to their families and 
loved ones. We now have up to 250 patient contacts 
a day. We will increase capacity and expand the range 
of pathways supported, working even more closely 
with GPs.

By using innovative remote care technology, and by 
working closely with new partners, we can provide out 
of hospital care that matches or surpasses the quality 
and safety of inpatient care. Advanced technology will 
also ensure our populations are increasingly healthy, 
safe and cared for in their own home where possible.

For example, pre-implantation genetic testing can 
ensure individuals with a genetic disease, can avoid 
passing it to their children. Molecular therapies 
can change the prognosis of inherited conditions, 
transforming lifespan and quality of life. Genomics 
help to treat cancers that respond poorly to current 
treatments, as well as identify people at increased 
risk of cancer and reduce their risk of developing this. 
Genomics can identify families at high risk of many 
health problems across all age groups, from congenital 
and developmental problems to causes of high 
cholesterol and sudden cardiac death. 

By working with local teams to train staff and 
integrating genomic testing into diagnostic, treatment, 
screening and prevention pathways in hospitals across 
the region, we will embed Genomic Medicine, so that 
by 2030 it will be known simply as Medicine.

Interventional radiology – at the leading edge
We are at the forefront of innovation in interventional 
radiology, which specialises in minimally invasive 
and targeted, image-guided treatments instead of 
treatments that would have required surgery in the 
past. It offers reduced risk for patients, and requires less 
recovery time. 

We already offer a wide range of simple and complex 
interventional radiology procedures covering vascular, 
non-vascular and cancer specialties, both in adults and 
children, and we are internationally recognised as being 
at the forefront of bringing new techniques, devices and 
medical research into clinical practice.

Our clinical education programme 
includes one the largest fellowship 
programmes in the country and hosts 
trainees from across the world.
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By using innovative remote care 
technology, and by working closely 
with new partners, we can provide 
out of hospital care that matches 
or surpasses the quality and safety 
of inpatient care.
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Investing in research and therapies in dermatology
The St John’s Institute of Dermatology is one of Europe’s 
leading dermatology centres. It provides dermatology 
services within south east London and national tertiary 
services, including for severe inflammatory skin 
conditions, skin cancer and rare genetic skin diseases. 

The Institute delivers internationally-leading skin 
research affiliated with King’s College London, 
contributing to improved understanding of disease 
mechanisms, drug delivery and innovation in patient 
care. It will focus on translational research, designing 
and testing new immunotherapies for skin cancer, and 
using new gene therapy techniques to tackle the most 
severe skin diseases. 

Internationally renowned training in dermatology is 
provided by the Institute through King’s College London 
and DermAcademy. This includes the St John’s Diploma, 
the world’s first and only part-time fully online distance 
learning qualification in specialist dermatology. We 
strive to continue to be at the international forefront 
of dermatology care, research and education through 
specific investment in the Institute.
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Next steps
Our strategy is ambitious: designed to address the 
challenges facing healthcare systems around the 
world and to give us hope for the future. It will 
be delivered through the talent and dedication of 
our people and by harnessing the power of new 
technology and innovation to help us to meet the 
needs of the communities we serve.

We will continue to engage with patients, colleagues, 
our governors and a wide range of external partners 
as we design and implement our plans to deliver this 
strategy.

Our clinical groups, Essentia and corporate services will 
drive delivery through local strategies that align with this 
over-arching plan, and our new values will guide us in 
this work.

Our Board will monitor progress, and we will review and 
adapt our plans in response to changing circumstances 
where necessary, holding true to our commitment to 
deliver Better, faster, fairer healthcare for all.

For further information about our strategy, 
please contact Jackie Parrott, Chief Strategy Officer 
at 
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jackie.parrott2@nhs.net
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