Public Board of Directors meeting
(inc. Trust care awards) m

Wed 23 October 2024, 15:30 - 17:30 G uy's and St Thomas’
Robens suite and online via MS Teams NHS Foundation Trust

Agenda
15:30-15:45

15 min

15:45-15:50
5 min

15:50 -15:50
0 min

15:50 - 15:50
0 min

15:50-16:00
10 min

16:00 - 16:40
40 min

16:40 - 16:55
15 min

16:55-17:10
15 min

Trust Care Awards

Charles Alexander, lan Abbs

1. Welcome and Apologies

Charles Alexander

2. Declarations of Interest

Charles Alexander

3. Minutes of the Previous Meeting Held on 31 July 2024 and Review of
Actions

Charles Alexander

B 20240731 Public BoD Meeting Minutes v1.0.pdf (5 pages)

4. Chairman's Report

Verbal Charles Alexander

5. Chief Executive's Report

Information lan Abbs

Bj Chief Executive Report - October 2024 Public Board vFinal.pdf (9 pages)

6. Epic: One Year On

Information Jon Findlay

Bj Epic one year on.pdf (1 pages)
B Epic update slides.pdf (6 pages)

7. Guardian of Safe Working

Information Dorothy Kufeji

Bi Guardian of Safe Working Report.pdf (8 pages)



17:10-17:25
15 min

17:25-17:25
0 min

17:25-17:25
0 min

17:25-17:30
5 min

8. Updates from Chairs of Board Committees

Verbal Board Committee Chairs

Papers for Noting

9. Reports from Board Committees

9.1. Audit and Risk Committee

B 20240925 Audit & Risk Commttee minutes vFinal.pdf (5 pages)

9.2. Financial, Commercial and Investment Committee

9.2.1. Minutes 24 July 2024

Bj 20240724 Finance, Commercial & Investment Committee Minutes vFinal.pdf (4 pages)

9.2.2. Financial Report at Month 5

Bj Finance Report Month 5.pdf (4 pages)
Bj Finance Report Month 5 - Board Report.pdf (16 pages)

9.3. People, Culture and Education Committee

Bi 20240911 People Culture and Education Board Committee vFinal.pdf (4 pages)
9.4. Quality and Performance Committee

9.4.1. Minutes 10 July 2024

B 20240710 Quality and Performance Board Committee Minutes vFinal.pdf (6 pages)

9.4.2. Integrated Performance Report for September 2024

B Integrated Performance Report August 2024 Public Board.pdf (14 pages)

9.5. Transformation and Major Programmes Committee

B 20240904 Transformation Major Programmes Board Committee Minutes vFinal.pdf (5 pages)

10. Register of Documents Signed Under Seal

lan Abbs
Bj Documents Signed under Trust Seal 25 July 2024 to 16 October 2024 - vFinal.pdf (3 pages)

11. Any Other Business

Date of Next Meeting - 29th January 2025, 3.45pm — 5.30pm
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