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Reporting back
Guy’s and St Thomas’ has, once again,
performed well both operationally and
financially, despite a challenging year
which has seen unprecedented demand
on our services. This included record
levels of attendance at A&E and an 
extremely difficult winter across the
NHS, as well as terror attacks and the
tragedy of Grenfell. 

Despite this, all of the staff working in
our hospitals and in the community have
remained steadfast in their commitment
and dedication to the needs of our 
patients and have helped to deliver many
service developments during the year.

In 2017 we opened both a cancer 
centre and a kidney treatment centre at
Queen Mary’s Hospital Sidcup. This means
that patients don’t always have to come
into central London for treatment.

We have also completed the 
expansion of the emergency floor at 
St Thomas’, ensuring that the 140,000 
patients who visit our emergency 
department each year are cared for safely
in a more comfortable environment.

As a Trust, we have an important 
leadership role in the NHS locally and
have therefore taken the decision this
year to create a healthcare alliance with
Dartford and Gravesham NHS Trust as 
a founding member. 

This alliance will enable us to work 
together across clinical and corporate
areas in our drive to build services 
around the patient, provide consistently
excellent care, and improve efficiency 
and effectiveness.

By working together, we are 
improving care for our patients and 
enabling local people to take a more 
active role in supporting their own 
health and wellbeing.

And this year, through an initiative 
led by King’s Health Partners, our 
Academic Health Sciences Centre, 
we have made continued progress in 
our efforts to join up the identification
and treatment of mental and physical 
healthcare, recognising the importance 
of this to many of our patients.

The year in numbers

111,000 day cases

89,000 inpatients

1.28 million outpatients

205,000 emergency and urgent 
  care attendances

6,567 babies born

2.5   million
patient contacts

  More than 810,000  patient contacts in 
       community services

25,200 Foundation Trust
     members

£1.5   billion
annual turnover

16,200 staff, making us
     one of the biggest 

 employers locally
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Our performance
We continued to experience 
exceptional growth in demand for our
services in 2017/18 which presented a
number of challenges.

In common with hospitals across the
capital, we saw demand on our 
emergency department reach 
unprecedented levels, particularly in 
February and March. Despite this, we 
continued to be one of the best 
performing trusts in London and were
able to provide mutual aid to 
neighbouring hospitals at key periods 
during the winter months.

We faced a significant increase in the
number of patients waiting for planned
treatment in the first half of the year. 
As a result, we have struggled to meet 
the target that 92% of outpatients are
seen within 18 weeks of being referred
for treatment.

To help tackle this we have worked
with local commissioners to develop 
alternative services, some of which are
based in the community. These ensure 
patients are referred to the most 

Equality and diversity
The Trust serves the diverse local 
communities of Lambeth and 
Southwark, as well as caring for 
patients from further afield. This 
diversity is reflected in both the profile
of our patients and staff, and brings
many benefits. We are committed to 
providing services and employment 
opportunities that are inclusive. 

Sound finances
At the start of the year we agreed 
with NHS Improvement that we
would deliver a small underlying
deficit of £3 million.

We are pleased to report that 
despite the extremely difficult 
financial climate across the NHS, we
ended the year £3.5 million ahead of
our plan, delivering a surplus of
£500,000. 

This entitled us to planned 
Sustainability and Transformation
Funding, as well as bonus payments,
and our final reported position is a 
surplus of £40.8 million.

This is a very positive achievement
and a tribute to the considerable 
efforts and commitment of staff across
the Trust. As well as delivering cost 
savings and efficiencies, we benefited
from extra income for additional 
activity and bonus and incentive 
payments because we met our 
financial performance targets and 
also exceeded our financial 
plan overall.
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administrative processes, all of which have
had a positive impact on our performance
in the second half of the year.

We have struggled to meet the target
that 85% of cancer patients receive 
treatment within 62 days of referral. 
However, sustained efforts to tackle this 
in the second half of the year have 
improved our performance against the 
target where it relates to patients 
referred directly to Guy’s and St Thomas’.
Performance has been more difficult to
improve for those patients referred to 
us for specialist cancer treatment by 
other hospitals.

Infection control remains a priority 
and we believe the vigilance of staff 
contributed to our ability to avoid bed 
closures and maintain capacity during 
the winter months. 79.9% of frontline
staff were vaccinated against flu – an
overall increase of 1,700 compared with
the previous year and well above our 
target of 75%.

Our stable financial position has 
allowed us to continue to progress a 
number of quality and service 

appropriate service for their treatment.
Our clinical teams have worked hard

to treat patients who have waited the
longest and we have increased capacity
through additional evening and weekend
clinics and operating lists. We have also
focused on improving our 

An engaged workforce
The Trust achieved the highest 
engagement score of all ‘combined
acute and community trusts’ in 
England in the 2017 NHS staff survey.

A total of 88% of staff said they
are happy with the standard of care
we provide, compared to the national 
average of 69%, and 78% of staff
would recommend the Trust as a 
place to work, compared to the 
average of 59%.

While we are not complacent, and
are working hard to address areas
where we need to improve, we are
proud of this because we know that
an engaged workforce has a positive 
impact on the quality of patient care.

improvements, including our ambitious
capital programme. We are pleased to
have completed a number of 
developments during the past year, 
including opening local cancer and 
kidney centres at Queen Mary’s Hospital 
Sidcup and a new Rare Diseases Centre at
St Thomas’. Our plans to expand Evelina
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National targets
The Trust’s performance is monitored against key national standards, and our Board
of Directors regularly reviews progress. The table below shows our performance
against a range of national standards and targets.

London Children’s Hospital also continue 
to make good progress.

We continue to receive positive feedback
from our patients, 90% of whom rated the
quality of care they receive at Guy’s and 
St Thomas’ as 7 out of 10 or higher in the
Care Quality Commission’s annual national
inpatient survey.

Performance

Target 2017/18

Infection control C.difficile acquisitions (including: cases deemed not to be  
due to lapse in care and cases under review) 51 27 •

Referral to % incomplete pathways less than 18 weeks 92% 88% •treatment times (in aggregate)

A&E access 95% A&E patients wait less than 4 hours 95% 89% •
Cancer access Urgent cancer referrals seen within 2 week wait 93% 96% •initial appointments Symptomatic breast patients seen within 2 week wait 93% 95% •
Cancer access % cancer patients treated within 62 days of urgent GP referral 85% 69% •initial treatments % patients treated within 62 days from screening referral 90% 69% •

% patients treated within 31 days of decision to treat 96% 94% •
Cancer access Surgical treatments within 31 days 94% 91% •subsequent Chemotherapy treatments within 31 days 98% 99% •treatments 

Radiotherapy treatments within 31 days 94% 92% •
Community care Referral to treatment information completeness 50% 68% •information Referral information completeness 50% 81% •completeness

Activity information completeness 50% 69% •
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Positive reporting culture
Our staff are committed to providing
safe, high quality care to our patients.
Key to this is ensuring that we have 
a positive and supportive reporting 
culture and we learn and share 
lessons from serious incidents, 
never events and near misses.

Reducing the number of never
events remains a key priority. 
In 2017/18, the Trust had 10 ‘never
events’. All incidents have been fully
investigated to ensure lessons are
learnt and shared across the Trust. 
We have also extended the remit of
our surgical safety group to lead 
further safety improvements for 
patients.

Commitment to research 
and education
We continue to collaborate across
King’s Health Partners and with 
organisations across south east 
England and London, as well as 
nationally and internationally, to 
improve services, research and 
education.

In the last year, all three trusts
within King’s Health Partners 
increased their number of clinical 
research studies. And for the third
year in a row, we are delighted that
Guy’s and St Thomas’ topped the 
national league table for the overall
number of patients involved in 
clinical research. 

Nightingale nurses
This year we have built on the 
Nightingale Project, a nurse-led 
initiative in partnership with King’s
College London and South Bank 
University. This aims to ensure that 
patients receive safe, effective care 
delivered with the utmost kindness,
with a renewed focus on the 
fundamentals of care. As part of this
project we have also launched the
‘Nightingale Nurse Award’, a new 
professional award to recognise our
most outstanding nurses.

Hospital environment
The Trust continues to perform well in the Patient-Led Assessments of the Care 
Environment (PLACE). Last year we scored above the national average in five out of
six categories, including 99.8% for cleanliness.
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Community health services
We provide community health services
for adults and children across 
Lambeth and Southwark, allowing us
to deliver seamless care for our 
patients. We deliver services in a 
variety of locations, including in GP
practices, health centres, schools, 
community buildings and in patients’
homes. Last year, we had more than
800,000 patient contacts in 
community services.

Evelina London
Demand for children’s services 
provided by Evelina London remains
high. Increases in planned and 
emergency activity have enabled 
waiting times to remain stable and a
number of service improvements, such
as emergency and elective pathway 
redesign, have supported this.

A major project to convert space
previously used for offices into two
new clinical areas – a cardiology ward
and a critical care unit is nearing 
completion. We have also opened new
facilities for outpatients and fetal 
cardiology, as well as a new children’s
blood testing centre.

Fit for the Future
Our refreshed Fit for the Future
programme, which aims to improve
quality, safety and efficiency, is helping
us to optimise the way services are 
delivered, driving improvements in
clinical and administrative processes
and helping us to transform our ways
of working. Hundreds of staff have 
received training through our Fit for
the Future Academy, to ensure they
have the skills needed to plan and 
implement change. 

Sustainable healthcare
The Trust continues to be viewed 
as a leader in sustainable healthcare,
and we work hard to reduce our 
environmental impact as well as to
support a wide range of health and
wellbeing initiatives for our staff. This
year the Trust was highly commended
in three categories of the NHS 
Sustainability Awards.
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For more information about Guy’s and St Thomas’, 
visit www.guysandstthomas.nhs.uk

Follow us on Twitter              @GSTTnhs Like us on Facebook              fb.com/GSTTnhs

Get involved
Become a member

If you have been a patient in the last five years or if you live in 
one of our local boroughs, emailmembers@gstt.nhs.uk
or call 0800 731 0319.
All members are welcome to attend health seminars 
throughout the year. 

Fundraise

You can support us by organising your own event, giving 
a donation, leaving a legacy or volunteering.  
Visit www.supportgstt.org.uk or call 020 7848 4701.  

Volunteer

Email voluntaryservices@gstt.nhs.uk
or call 020 7188 8399 for details.  

D
esigned and produced by A

YA
-C

reative 020 8995 8787  w
w
w
.aya-creative.co.uk




