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            Our strategy is based on our vision and our values as a trust. There are 3 overall priorities. These are the things we care about most and are central to achieving our vision.


Patients


We aim to transform our relationship with our patients by:


	involving and listening to patients, families and carers when we make decisions
	finding new and better ways of involving people in their own health and care
	making the most of digital technology to improve how patients access care and receive information



People


We aim to support our staff and secure our finances for the future by:


	growing, developing and caring for our diverse workforce
	providing consistently excellent care by improving the way we work every day
	managing and getting the best value from our finances and estate, so we can continue to invest in our staff and services



Partnerships


We aim to build new partnerships and strengthen existing relationships by:


	working with local partners to join up care in our communities
	creating world-class clinical academic services by bringing together care, research and education
	developing new treatments, therapies and technologies by collaborating with commercial and academic partners



Watch our 'together we care' summary video.



      
      
            


      
    

  

      




              




  
            
          
      
              



  
    




          




    
  

        




    
  

        Video transcript: Together we care
          
  

  
        

            Our values are the things that demonstrate what we stand for, showing we care every day about our patients and each other.


But the world is constantly changing.


Technology is transforming the way we do things, and with people living longer, with more complex health needs, the way we care for, and interact with our patients also needs to change.


Our vision is to be a local, national, and international leader in care services, education and research.


We have a long tradition of pioneering new discoveries and treatments, bringing together hospital and community services, and providing our patients with the best possible care.


We've never stood still, and we have ambitious plans to continue improving.


So, to remain true to our values and achieve our ambitious vision, our 5-year strategy has 3 priorities: patients, people and partnerships.


We are transforming our relationships with the people we care for, ensuring our patients have a say in what we do as an organisation and finding new and improved ways of involving them in their own health and care, using technology to improve the way we work and deliver consistently excellent care.


This means investing in our staff, providing them with exceptional training and education, looking after their wellbeing, and making sure our workforce truly represents the communities we serve.


We are also building new partnerships, and strengthening the ones we already have.


We'll work with local organisations to join up care in our community, helping people stay well for longer and providing them with care closer to home.


And we'll work across wider networks to create new centres of clinical and academic excellence, and with commercial and academic partners to develop innovative new treatments, therapies and technology.


Our plans are underpinned by a focus on strong operational performance, managing our money sensibly, and making the best use of digital technology and data.


Our vision is ambitious, but that's what makes Guy's and St Thomas' so special.


We are always challenging ourselves to be the best we can be for the people who need us the most.


Our priorities are simple: patients, people, partnerships.


Guy's and St Thomas' - together we care.


      
    





          

  
    





          

  
          


            
              
      
              




      


      Together we care - our strategy for 2018 to 2023 
  

        

            Our strategy document (including summary version) 'Together we care' is available to help guide our decisions until 2023.




  


  
    

      Together we care – our strategy for 2018-2023
      
    




    
  

  

  
          (PDF
              1.79MB)
      





 




  


  
    

      Together we care – our strategy for 2018-2023 (summary)
      
    




    
  

  

  
          (PDF
              860.51KB)
      





      
    



          

  
          

    

    
                
        

      Last updated: October 2022
  

      

            



  
              Print this page
            




    
  

  



      





  
  



  


  


      
              
    



  
    


      Is this page useful?
  

    	
            Yes
        
	
          No, I want to report a problem
        


  




  


      
  
    
    


  
    
            
            
  



    
                          
        
	
            

      Accessibility statement
      
          
	
            

      Cookies
      
          
	
            

      Easy read
      
          
	
            

      Language support
      
          
	
            

      Sitemap
      
          
	
            

      Your privacy
      
          
	
            

      Find all our hospitals and clinics
      
          


  


        

            
        


      Our hospitals
  

            
              


  

      Guy's Hospital
      
              Great Maze Pond

London SE1 9RT

Phone: 020 7188 7188


          

              


  

      Royal Brompton Hospital
      
              Sydney Street

London SW3 6NP

Phone: 020 7352 8121


          

              


  

      St Thomas' Hospital
      
              Westminster Bridge Road

London SE1 7EH

Phone: 020 7188 7188


          

              


  

      Harefield Hospital
      
              Hill End Road

Harefield UB9 6JH

Phone: 01895 823737


          

              


  

      Evelina London Children's Hospital
      
              Westminster Bridge Road

London SE1 7EH

Phone: 020 7188 7188
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